DIPLOMA| Organization Theory and Design

Course Overview

By London City University

Business environment is changing with past pace and management professionals should active to reorder
their organizations to achieve a competitive edge. This course is designed to guide the participants about
most recent treatments they can use to increase the effectiveness of the organizations. To survive in the
market and gain the profit continuously, an organization should find better ways. This course helps the
participants to understand the worth of organization designs and theory and possible effects on its growth.

Why should one take this certification?
This course is designed for professionals wanting to get promotion in their chosen areas. It is also well
suited for those who are already working and would like to take diploma & certification for further career

enhancement.
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Course Outline

+» Overview on practical and integrative study of organization theory, change & design
% Introduction of relationship among change, redesign, an organizational efficiency
+» Organizational Theory

+* Organizational structure

+» Organizational environments

+» Organizational Culture

+» Organizational Politics

+* Realize the change process

+* Formal and informal power

+» Tools and techniques to achieve desired future state

Course duration

3 Months OR as per your requirement | Flexible and dependent on your time
frame and need

Entry Requirements

A Success Oriented Personality

Certification

London City University, will award an approved diploma at the end of
course training. You will get 100% guaranteed certificate.

Mode of application

Fill an application form, send copies of your national ID card or passport
as well as educational documents and forward to info@cvwarehouse.ae
and get 50% discount on all courses offered by London City University

Course Assessment

London City University will give you an assessment on a monthly basis. This
makes a total of three assignments, all scenario case study based activities.
Students are expected to solve them and turn them in online via email.

Each assignment carries a 20 percent score. The final online exam carries a
40 percent score, to make a total of One Hundred Percent.

A Guaranteed certification and make
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progress in your career
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